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Executive Overview  
 
It’s a time of dramatic changes in law firm economics as you grapple 
with wide swings in demand, much softer rate growth, and pressures of 
cost containment. It’s critical for you to have up-to-the-minute, 
actionable information about how your firm is performing compared to 
selected peers. Peer Monitor is a dynamic, live benchmarking program 
that gives you access to critical data any time, against selected firms 
with details for practice performance.  
 
From the Peer Monitor web dashboard, you’ll see key metrics such as 
demand, rates, productivity, and expenses broken out by practice 
groups, offices, and individual timekeepers, enabling easy views to 
managing partners, practice group leaders, and other law firm leaders at 
summary and detailed levels.  
 
Peer Monitor information is as current as the most recent monthly 
financial statements. And participating firms receive reports comparing 
their data against selected specific peers. Who are the participating 
firms you’ll join? They include 97 of the top 200 Am Law firms with 
offices in the U.S. and firms from 32 U.S. and international cities. You 
also receive a quarterly Peer Monitor Economic Index (PMI) detailing 
the latest economic conditions, with firm-level analysis.  
 
 

Benchmarks for Truly Informed Decisions  
 
• Accurate. Industry’s best data normalization ensures “apples-to-

apples” comparisons.  

• Current. Data is current through the last month with over 3-years of 
historical data.  

• Broad Coverage. Broad coverage of all major financial measures, 
including collected rates, realization, revenue, profitability, accounts 
receivables, direct expenses, and overhead expenses.  

• Targeted Analysis for Practices. Slice data by practice groups, 
offices, and individual timekeepers provides analysis to guide smart 
decisions. Create your own peer groups and set up “discovery” from 
criteria like rate levels, firm size, and key practices.  

• Accessible When Needed. Web-based access provides continuous 
data availability and targeted query capability.  

• Timely and Relevant. Economic analyses and services like the Peer 
Monitor Economic Index provide an ongoing connection to 
participants on trends and issues, providing continuous insights and 
alerts on the most pressing concerns.  

• Consultative Support. Peer Monitor services bring out the enhanced 
analysis your firm precisely requires.  

 

Key Ways You’ll Use Peer Monitor  
 
• Practice Group Performance. Compare all detailed 

indicators of practice performance like rates, discounts, 
leverage, and utilization.  

• Rates & Realization. Compare worked, billed, and collected 
rates by practice, office, and timekeeper class up to the 
latest month.  

• Revenue & Productivity. Review firm productivity data 
against select firms by practice and timekeeper class.  

• Expenses. Compare expenses by detailed categories like 
compensation, office, technology, occupancy, and library.  

• Key Performance Indicators (KPIs). Review true revenue 
per lawyer and profit comparables.  

• Firm Expansion. Support geographic and practice group 
expansion by reviewing the actual market performance 
factors ahead of the decision.  

• Cash & Receivables. Review cash management best 
practices compared to your firm.  

• Leverage. Compare key leverage ratios against the market 
to determine appropriate risk levels and profit opportunities.  

• Economic Reference. Receive up-to-the-moment insights 
of current economic conditions with the latest Peer Monitor 
Economic Index reports and custom analysis.  

 
 
 

For More Information  
Please contact: 

Mark Medice 
 
Phone: 412-203-2155 
Email:  mark.medice@thomsonreuters.com 
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